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Chapelle, barely failed of being a considerable success; a
breach \vas effected in the German front after careful preparation
and a brief but brisk bombardment which caught the enemy
unawares ; but then the assaulting troops, \vho were slow to
exploit their first success, were checked by the few reserves
available to the defence, and it proved impossible subsequently
to restore the momentum of the advance. It was an experience
that the Allies were painfully to repeat again and again during
the next three years on an ever-increasing scale of efforts and
losses, an added obstacle to success being that this method of
attack quickly lost its novelty and power to surprise. Yet for
three years on end no alternative tactical method commended
itself to the Allied High Commands ; the artillery preparation
for the infantry advance was merely intensified and prolonged
and made ever more ponderous and destructive, until in the
end its devastating effects were so great as to make the terrain
subjected to it completely impassable. The rapid exploitation,
which alone could prevent the defence drawing new barriers
across the menacing gap and could avail to convert the *' break-
in," which, with sufficient means was usually feasible, into the
" break-through " which ever remained an unattainable ideal,
was thereby rendered impossible, and with it the transition from
stabilised into open warfare from which ultimate victory was
hoped for.
While the Allies were preparing for their next joint attack
in Artois, Germany surprised them by the use of an entirely
novel weapon, in which, fortunately, her own faith was too
small for full advantage to be taken of the resulting sweeping
success. North of Ypres, on April 22nd, a discharge of poison
gas, most deadly and demoralising to troops unprotected by
masks, caused a panic flight among the French native troops
holding the sector and opened the road to the city, which only
desperate fighting enabled the defenders—Canadian troops
then in serious action for the first time—to close. Fortunately,
the attackers themselves were nervous about venturing forward
too closely in the trail of their own gas, and as no reserves had
been brought up to exploit any ensuing success, the advance
came to a premature halt.
French and Foch at first refused to admit failure and
devised a series of combined efforts to recover the lost ground,
which was, in fact, of little tactical value, and could have been
recovered, if at all, only at excessive cost. All of them broke
down owing to failure in co-ordination or insufficiency of
troop, and the Allies suffered cruel losses in the confused
fighting that resulted. By the end of April it had clearly become
necessary to withdraw from the shattered remains of our former

